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Na uiAnoouue tnv idia yAwooa




O opYaAVIOHOS WG KOIVWVIKO OUOTNMA

v Avayvwpion TwV opiwv Tou opyaviouou
v Avayvwpion Tou TTAaIgiou To opyaviouou
v Alaxeipion TNS duvauIKAS TOU opyaviouou
»>2.XeDI00UOC TOU 2uaThuaTocg Alaxeipiong
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H Biwoiyotnta oxertifeTal...

Me tnv e€loopponnon (N evapuovion) Kowwwvikwy,
MepBaAloviikwy Kot OLKOVORLKWV CUUPEPOVTWV.
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BpoaxunpoBeopa kal pakponpobsopa.

2 € TOTILKO KOl TTOAYKOGO Ttimedo.
Me duadpaveia kat Aoyodoaoia.
Me KatavaAwon Ec0dwv

OXL KepaAaiou.

Me POCWTILKEC a&leg KaL NOLKN.

Kowwvia

Biwolpotnta



H Kowwvikni EvBuvn:




Etaupikn Kowvwviky EuOuvn
Kot Buiwowpotnta

H Koivwvikn YTreubuvoTnTta gival o 1pomroc,
TO OUVOAO TWV KAONUEPIVWV
TTPWTORBOUAIWYV OTO TAPOV, WOTE VA
ETTITEVUXOEI O OTOXOC: TO OCUVEXEC TASIOI TTPOG

™n Biwoiyortnra.



Biwoiyornra: MNw¢ smiruyyaverai;

Koivwvikfi YTreuBuvoTnta == BiwoiyoTnta



EvOilapepoueva pepn: Ti1 givai;
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aT1To TNV TropEia
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OpYQAVIOHOU

COMMUNICATE



EvOiapepopeva pépn oo givai;
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Etaipeia eionypévn oto X.A.A.



EvOoiagepopeva uepn: Nwce ra xipi(OUAOTE;
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1SO 26000:2010

ATTEUBUVETAI O€ OAOUC TOUG TUTTOUG
ETTIXEIPNOEWYV, AVECAPTNTWS KAGOOU
OpaCTNPIOTNTAC, MEYEOBOUC N TOTTOBECIAC
MapExel KaBodnynon Kail 6XI ATTAITOUMEVA
KPITAPIA KAl VIO TO AOyo auTO O€ev gival

TTIOTOTTOINCINO, OTTWG AAAQ TTpoTUTTA ISO



1ISO 26000 "evikEg APXEG

HOikA
OUMTTEPIPOPA

Alagpaveia
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ZeBaouog
2efaopog Sup@EpPOVTa
Evliagpepopévv
otoug Néjuoug MenGin

Zefaopog TeBaouOg
AvBpwTiva AigBveig Kavoveg
AlKaiuaTo ZUMTTEPIPOPAS



1SO 26000 Kupia lMNedia
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Overview of ISO 31000:2018

PRINCIPLES
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Principles of ISO 31000:2018

Integrated

Continual
Improvement

T

Human & Value creation
Cultural factors .
and protection

information

Dynamic &
Responsive

v



Framework of ISO 31000:2018
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Process of ISO 31000:2018

_— X

Recording Communication
and reporting and consultation

Establishing the
context

Risk
treatment

Risk
assessment

Monitoring
and review



Risk and opportunity management

The purpose of

risk and opportunity management

IS not to manage risks and opportunities!

It IS to help decision making




Example of risk assesment matrix

Probability
+

Effect »

Risks
(Dangers)

Opportunities

72 36 18 4,5
56 28 14 3,5
40 20 10 2,5
24 12 6 1,5
8 4 2 0,5
8 4 2 0,5




Example of risk assesment matrix

MOGavoTnTa Kivduvol
+

Enintwon » 1 2 3 4




Example of risk assesment matrix

I1|Ba\i6Tr|Ta EUKaIpiec
4 4 8 12 16
3 3 6 9 12
2 2 4 6 8
1 1 2 3 4
Enintwon » 1 2 3 4




ISO 31010 — Tools

Tools & Techniques Identification m

Look-up methods

Check lists M M
Prellm.lnary hazard 7 &
analysis

Supporting methods

Brainstorming M M
Interviews M M
Delphi M M

SWIFT M M M M M M



ISO 31010 — Tools

Tools & Techniques Identification m

Scenario analysis

Root — cause analysis M M M M
Scenario analysis M M | M
Busmgss Impact ol ol 7
analysis

Cause .and effect 7 &

analysis

Function analysis

Sneak circuit analysis M

HAZOP M M | |

HACCP MM MM



1ISO 31010 — Tools

Tools & Techniques Identification m

Supporting methods
Human reliability 7 & 7 & o

analysis

Scenario analysis

Fault tree analysis M M |
Event tree analysis | |
Cause and o o o

consequence analysis



1ISO 31010 — Tools
Tools & Techniques | _Identification | __Analysis | _Evaluation _

Function analysis

FMEA and FMECA MM MM MM
Reliability centered 7 & 7 & 7 &

maintenance
Controls assessment

Layers.of protection o 7
analysis

Bow tie analysis M M M
Statistical methods

Markov analysis |

Monte Carlo analysis M M
Bayesian analysis M M



ISO 26000 & 1SO 31000

within the “galaxy” of normative and non- normative standards

20400

20121\—/
29990 @ 17025

. - @@.Q@
.@ 27001.

IPMA
Delta



The ripple continuum of standardization

Models for

Standards
Excellence

(normative) | Principles

Codes of

IGmdeIlnes IVaIues Conduct



Comprehensive list of most used management standards

ISO 31000:2018

Risk management — Guidelines

Provides principles, framework and a process for managing
risk. It can be used by any organization regardless of its size,
activity or sector.

1ISO 26000:2010
Guidance on social responsibility

I1SO 9001:2015

Quality management systems
Requirements

ISO 14001:2015

Environmental management systems
Requirements with guidance for use

I1ISO 45001:2018
Occupational health and safety management
systems
Requirements with guidance for use

Provides guidance on how businesses and organizations can
operate in a socially responsible way.

Sets out the criteria for a quality management system and is
the only standard in the family that can be certified to.

Sets out the criteria for an environmental management
system and can be certified to.

Help organizations by providing a framework to improve
employee safety, reduce workplace risks and create better,
safer working conditions, all over the world.




Comprehensive list of most used management standards

1SO 29990:2010
Learning services for non-formal education
and training -- Basic requirements for service
providers

1ISO 22000:2005
Food safety management systems
Requirements for any organization in the food
chain

Specifies basic requirements for providers of learning
services in non-formal education and training.

Sets out the requirements for a food safety management
system and can be certified to.

1ISO 39001:2012 Specifies requirements for a road traffic safety (RTS)
management system to enable an organization that
interacts with the road traffic system to reduce death and
serious injuries related to road traffic crashes which it can
influence.

Road traffic safety (RTS) management systems
-- Requirements with guidance for use

1ISO 20121:2015 Events take a heavy toll on our resources, society and the
environment. They can generate significant waste, put a
strain on local resources like water or energy, or even ignite
tensions in local communities. With 1ISO 20121 you can
make your event sustainable, no matter its type or size.

Event sustainability management systems
Requirements with guidance for use




Comprehensive list of most used management standards

Specifies requirements to plan, establish, implement,

operate, monitor, review, maintain and continually improve
1SO 22301:2010 fit ' ; yimp
) . ] . a documented management system to protect against,
Societal security -- Business Co'"tmu'ty reduce the likelihood of occurrence, prepare for, respond to,
management systems -- Requirements and recover from disruptive incidents when they arise.

ISO/IEC 27001:2013 Using the 27000 family of standards will help your
Information technology organization manage the security of assets such as financial

Security techniques information, intellectual property, employee details or
. ) information entrusted to you by third parties. ISO/IEC 27001
Information security .management Systems - s the best-known standard in the family providing
Requirements requirements for an information security management
system (ISMS).




Comprehensive list of most used management standards

1ISO 19011:2011
Guidelines for auditing management systems

ISO/IEC 17025:2017

General requirements for the competence of
testing and calibration laboratories

ISO 34001:2016

Security management system
— Fraud countermeasures
and controls

Provides guidance on auditing management systemes,
including the principles of auditing, managing an audit
programme and conducting management system audits, as
well as guidance on the evaluation of competence of
individuals involved in the audit process, including the
person managing the audit programme, auditors and audit
teams.

Specifies the general requirements for the competence,
impartiality and consistent operation of laboratories.

Is applicable to all organizations performing laboratory
activities, regardless of the number of personnel.

Addresses the management of security-related risks to an
organization’s tangible assets (human, financial and
physical) and intangible assets (information, brand and
reputation).

It is intended to help an organization assure authenticity,
integrity and trust for its products and documents.

It addresses risks that can compromise this objective and
result in events causing harm to the organization and its
stakeholders.




Comprehensive list of most used management standards

IPMA Delta model
Competence level of organizations

The IPMA Delta model integrates state-of-the-art know-how
covering a 360 ° perspective of organizational competence
in project management.

It uses the IPMA ICB to assess the competence of selected
individuals, the IPMA PEB Model to assess the PM
competence and results in selected projects and
programmes and the IPMA OCB to assess the Organizational
Competence in Managing Projects.

EU PM?
Project management methodology guide

I1ISO 21500:2012
Guidance on project management

GPM P5
Sustainability in Project management

PM? is a project management methodology developed and
supported by the European Commission. Its purpose is to
enable project teams to manage their projects effectively
and deliver solutions and benefits to their organizations and
stakeholders.

Provides guidance for project management and can be used
by any type of organization, including public, private or
community organizations, and for any type of project,
irrespective of complexity, size or duration.

The P5 Standard is a tool that supports the alignment of
Portfolios, Programs, and Projects with organizational
strategy for Sustainability and focuses on the Impacts of
Project Processes and Deliverables on the Environment,
Society, the corporate bottom line, and the local economy.




Comprehensive list of most used management standards




Mepiexopeva: ATTOTEAECHATA ATTOAOYICHWYV
Koivwvikig YmreuBuvornTtag kata 1o MNpoéTtutro GRI

EvBovi o
ToIIpoiovia

IIeppurrovaka
UTTOTELEGILU T

: IIpoKTIKEGEPTUOLAG
Avipomva KoL 0ELOTIPEMNG
OIKMONUTH gpyocia




O1 TTpoopaTeC eceAiceic!

EANVIKOG KwdlKag

SUSTAINABLE
Bliwowuorntag GREECE 2020

= AnuioupynOnkKe pye OKOTTO VO ATTOTEAECEI £va TTPAKTIKO
EPYOAEiO DIA@PAVEING KAl AUTOOECHEVUONG OTA BEpaTa
Biwoiung Avatmrru¢ng kai ETaipikig Ymreubuvorntag yia
OAe¢ TIC EmTiXeIpriocic kar Opyaviopoug TTou
dpaaTnplotrolouvtal otnv EAAGdQ, avecdptnTa atrd TO
LMEYEDOC TOUG I TO VOMIKO TOUG KOBEOTWC.

= Eival ammotéAeopa 1nG ouvepyaoiag Tou QualityNet
Foundation (QNF) ue to German Council for Sustainable

Development (RNE) oto mAaicio Tn¢ NMpwTtofBouAiag
«Sustainable Greece 2020».



http://www.sustainablegreece2020.co

O EAANVIKOG KwoIKag BIWoINOTNTOG ATTOTEAEITAI
atro 20 KpitApia 1Tou evracoovTal o€ 4 NMuAwveg

= STPATHIIKH - 4 Kpitripia
= AIAAIKAZIA AIAXEIPIZHE - 6 Kpitripia
= MEPIBAAAON - 3 Kpitripia

= KOINQNIA - 7 Kpithpia



EpwTnuaTtoAoyio ZEA

34. Ekdidel n eTtaipeia Koivwviko AtroAoyiopo; (ETaipikng
Koivwvikng EuBuvng, 1| BiIwoIgoTNTAG, | K.ATT.);

1. Nai
2. Mg Bdaon Aigbvn lMNpoTutra (GRI, i Integrated Reporting)

3. 'EXel yivel eTTaAnBeucn atrd TTIOTOTTIOINPEVO ECWTEPIKO
eTTaANBeuTN

4. 2uppuetexel otoug Acikteg FTSE4Good, i Dow Jones
Sustainability Indices

2nueiwon: lpoodeurtikn BaBuoAoyia, kaBe arddio KAAUTTTEI TO
TT0ONYOULIEVO.



EpwTtnuatoAoyio ZEA

35. lNpaypaTtoTtrolei N eTaipeia Apaceig ETaipikng
Koivwvikng Euluvng;

1. Nai1 otropadikd (eukaiplaka)
2. Nai ouoTnuaTiKa (JME OCUVEXEIQ)

3. 'Exel empBpapeuBei yia Tic dpaoeic EKE kail dpaoTtnpiotnta
TNG a1t cofapoucg Beopouc (Bravo Sustainability Awards, n
CR Pass). 'H €xel moTotroin®ei ouvoAika (EFQM, EBEN, Best
Places to Work, r) Investors in People)

4. . 'Exel emPBpaBeubei ye paon Tov EAANVIKO Kwdika
Biwoiuotntag, n CR Index - EBvikO Aciktn ETaIpIKAG
Y1reuBuvoTtnTag

2nueiwon: Npoodeutikn BabuoAoyia, kKGBs oTadio KAAUTITEI TO
TTOONYOUUEVO.



To AOYOTUTTO — uRVUNa TNG OIAAEENGS

e {i:1]:0

Hira gana

Integrated — Comprehensive

OALOTLKN TIPOOEYYLoN



