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-Beppa Mapuadidou,
CIA,CRMA
-Mapic Zapvoakounng
CIA, ACCA
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Agenda

* Molo eival to Ivotitouto ECWTEPLKWVY EAEYKTWV;

* NMowa ta AleBvn potuna -Global Internal Audit Standards™- yia Tov ecwTePLKO EAEYXO;
* TiLeival eowteplkog €Aeyyoc (Internal Audit) ;

* TLapHOOLOTNTEC EXEL,

* Global Certifications and Certificates;

e [Tl va emAEEw TO ETMAYYEALA TOU ECWTEPLKOU EAEYKTN;

* TLamatteitat yU auto;
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IIA Greece |votitouto Eowtepikwyv EAeyktwyv EANGOOC

Eknpoowrei to llA global, kat péhoc tou ECIIA (Europeanr

Confederation of Institutes of Internal Auditing) ‘ The Institute Of
1034 evepya pnEAn, 3000 dilouc . - Internal Auditors
lotopla 40 eTwv g

To EIEE elval n «dwvn» ko To «onueio avadopag» Tou Greece
EMOYYEALATOC TOU EowTteplkol EAEYXOU OTN XWPOA HOG

www.hiia.gr
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IIA Global Institute of Internal Auditors

* 16pUONKe to 1941 otTic HMA
e 260.000 peAn maykoouiwg o€ 170 YWPEG Kol TLEPLOXEC
* [pOAYEL TIC TPAKTIKEG EOCWTEPLKOU EAEYXOU, TN
StakuBEpvnon kat tn dlaxeiplon KvdUVWV TTOLYKOOULWG
* BonBd toug ecWTEPLKOUC EAEYKTEC VA ETMITUXOUV QAUTO
OTPATNYLKO TIAEOVEKTNHO TTOU 08NnNYEL 0NV €nLtuyia Twv
OpyaVIOUWV TOUG
* Alevepyel €peuveg
* [lapéExel
v ta “Npoétuna” -Global Internal Audit Standards™, &
Guidance
v TIc SLEBVWC aVayVWPLOUEVEC ETTAYYEAULATIKEC
TiLotonolnoelg onwg CIA™, CRMA ™, IAP ™
v g€elbikevpéva Certificates
v epyaleia, exnaidevon
e Juvepyadletal Ko EMIKOWWVEL pall HOG LE OPLOTOTEXVLKO
TPOTOo Kal dnuioupyet SeopoUG HeTaEL TWV HEAWVY TOU
https://www.theiia.org/en/



https://www.theiia.org/en/
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An International Professional Association

z 7= & v

STANDARDS CERTIFICATION EDUCATION RESEARCH TECHNICAL
GUIDANCE

:)

JL @

ADVOCATING GLOBAL
FORTHE NETWORK
PROFESSION
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[lve pneloc TS peyainc Opadac Twv EAEYKTWV

260,000+

Members

200,000+

ClA’s Awarded

170+

Countries &

‘, , SnellA

Territories
Institutes
Worldwide HENEEAMERCH
CENTRAL & SOUTH AMERICA
EUROPE
AFRICA
ASIAPACIFIC

MIDDLE EAST



To AleBvec MAaiowo EmayyeApatikwy Mpaktikwv® (IPPF®)

* To AleBvec MAatiolo
ErmtayyeA\potikwy MpakTikwyv®
(IPPF®), yia TNV €MOyYEAUOTLKN
TPOKTLKN TOU ECWTEPLKOU
e\EYYOUL, ETILKOLPOTIOLNONKE TO
2024. Tpla otolxela amoteAouv
to IPPF:

e Global Internal Audit Standards

 Topical Requirements
e Global Guidance

International
Professional Practices
Framework®

C,LOBAL GU'DANCE

PURPOSE

Internal Audit
Standards™

PUBLIC USE


https://www.theiia.org/en/standards/2024-standards/global-internal-audit-standards/
https://www.theiia.org/en/standards/2024-standards/global-internal-audit-standards/
https://www.theiia.org/en/standards/2024-standards/topical-requirements/
https://www.theiia.org/en/standards/2024-standards/topical-requirements/
https://www.theiia.org/en/standards/2024-standards/global-guidance/
https://www.theiia.org/en/standards/2024-standards/global-guidance/
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Tt elvall ECWTEPLKOC EAEYXOC

Meite 2-3 AEEELC TTOU KATAL TN YVWUN OO TIEPLYPAPOUV TOV ECWTEPLKO
EAEyYO
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Explaining Internal Audit to the Next Generation

“May 31, 2026. May is Internal Audit Month. And this year, on the last day of May, | find myself thinking about
children. In Hungary, Children’s Day is celebrated on the last Sunday of May - and in 2026, it falls exactly on 31
May. What a beautiful coincidence. Because maybe one of the best ways to close Internal Audit Month is to

explain internal audit to a child”.

* Internal audit is about helping people and organizations do the right things in the right way.
* |t is about asking questions before something goes wrong.

* |t is about checking whether promises are kept.

* It is about protecting trust.

https://www.linkedin.com/pulse/ending-internal-audit-month-explaining-next-simona-varga-cia-crma-y7bxf/
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Eowtepkoc EAeyxoc oplopoc anto The New Global Internal Audit Standards ™

«O EC0WTEPLKOC EAEYXOC EVIOXVEL TNV IKAVOTNTA TOU OpyaviopoU va dNULIOVPYEL, va tpootateVEL Kal va
dlatnpel aéia mpoodepovtag oto CUHPBOUALO Kal oTn dLloiknaon Baolopevn oTNV EKTiHNoN KvdLuvwy,
ave&AapTntn Kat avilkelgevikn diaBepaiwon, cUPBOVAER, o BABOC KaTavonon KAl TPOVONTIKOTNTA».

Independent
and
objective
Advise assurance

Inside to the Top

Board



EowTePLKOC EAEYXOC EXEL TIC €ENC aPLLOOLOTNTEC

AvaAloya PE To HEYEDOC TNC ETOLPLOC O ECWTEPLKOC EAEYXOC
. Napéxel StaodpaAion, Insight, foresight kat cupBouAeuTtiko €pyo

MpowBel tnv nOKA

E€¢aodalilel Tnv opBoTNTA KAl TNV aKpiPfeLa

Mpoteivel BEATLWOELG TWV AELTOUPYLWV

MpooTatevEL EVAVTL TWV KLVOSUVWV

MpootateVel/nepidppoupel (safeguards) ta meplovoLlaka oToLXela TNG €TALPLOG
MpootateVel og B€pata anatn

Ertikolvwvel ta amoteAéopata tn¢ SOUAELAG TOU

© 0O N U AW N R

. Trusted advisor
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OL EOWTEPLKOL EAEYKTEC CUVOPAOUV OTNV ETILTUXLOL TWV ETALPLWYV TOUC

Ertionualvouv Euttodidouy BeAtliwvouv Kticouv Evouvapwvouv
KlvOUVOUC KooToRopa ouvotnuata gutloTooLvn TIC eTAlPElEC YA
sykalpa e(Sly Kal kKat Aoyodooia TO JEAOV
OLadIKaoleC




PUBLIC USE

Assurance otnv npaén

Audit cycle
Audit Risk Audit plan Execution of
Universe assessment development the AAP

a Audit Fieldwork [ Reporting il Follow-up
engagements '
e 3 |
| Continuous
auditing

s
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Continuous Auditing fPaoclopgvo otnv TeExVoAoyLla

AUDITOR

EDW IADB IA ANALYSIS TOOL EXCEPTION — «-

BUSINESS MANAGER

EvaAAQKTIKEC AVOELC OTTWC
e Scenarios, producing alerts
e KRIs



Al KoL EOWTEPLKOC EAEYXOC

€ 0,TL EXEL VOl KAVEL HE TO TIAQLLOLO TOU EAEYKTLKOU €pyOU,
HUrtopet va BonBnoet:

1. Zvo Audit Planning

3. 2to Audit Reporting

21n dnuoupyia Twv workpapers

, C e 1 , , , , Z1tn ouvtaén twv narratives twv walkthroughs
AvaAuon totopikwy findings yla evtomiopo neploxwv pe uPpnAn mbavotnta

enavoAapBavopevwy aduvapulwyv 2Tov evtomiopd eAAeipewv oto documentation
Autopatn dnuoupyia risk heatmaps Baosl Sedopévwv cuvaliaywyv Itn ovuvtan Twv corrective actions

NpoPAentikA avdAuon (predictive analytics) yla estimation mBavotntag
KO UvVwv

Autopartn e€aywyn Kivduvwv amno policies, dtadikaoieg, kavovioTtika gyypada
2. Xto Fieldwork

AvaAuon cuvallaywv / cuvoyn documentation

Avixveuon avwpaAlwv

Process Analysis (va tou BaAelg éva log kot va cou xaptoypadrioeL To process, va
evrornioel bottlenecks kAr)

Na rtapdéel scripts yia Toug eAeyKTEG Ttou xptnotponoovv ACL, Power BI, SQL
0TOUG EAEYXOUG TOUG

AND THE LIST GOES ON, n davrtaoia tou eAéyktn €lval to 6plo...

AND THE LIST GOES ON, n ¢avtaocia tou eA£yKTH €ival To 6pLo...

PUBLIC USE



O EowTtepkoc EAeyyxoc aAlAalel
From Hindsight to Foresight

e. Internal Audit
Nw FOUNDATION

Internal Audit:

ViSION

CREATING OUR FUTURE TOGETHER

Figure 13
Assurance vs. Advisory Services: Now and Ideal Future

24%
Advisory Assurance

Now

41% Ideal
Advisory Future Assurance

Source: Vision 2035 Survey. [Senior-Level Internal Auditors; ADYBD] Q42a. What proportion of time does internal au
organization usually spend on assurance services® compared to advisory services*? Q42b. And ideal

think internal audit time should be spent? jn=3670)
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it at ypour

[y, in the future, how do you
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[Mola KOTA TN YVWHN 00 TA TTPooovTa Kal ol EELOTNTEC TOU EOCWTEPLKOU EAEYKTH).
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The llA’s new Internal Auditing Competency Framework™

§1A
INTERNAL AUDITING
Competency Framework

Internal Auditing
Competency Framework™

= © %
INTERNAL PRUFESSlONALlSMJJ j OPERATIONS

AUDITING

Discover the new Internal Auditing Competency Framework™,
designed to optimize knowledge and skills across four key areas

and 28 subcategories.

Aligns with the Global Internal Audit Standards

7 The Institute of

g’- Internal Auditors

https://www.theiia.org/en/resources/internal-audit-competency-framework/



AeCLOTNTEC

“. Internal Audit
N FOUNDATION

Internal Audit:

VISION

CREATING OUR FUTURE TOGETHER

Data Analytics (\|
Risk
Management

Technology v/.

Internal
Audit

@ Cybersecurity

i

‘\@h

Human Skills

PUBLIC USE
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To peAov ael tekabapa poc:

* real-time assurance
-Al-assisted audit planning
-LKOVOTNTEC XElpLopoU LLMs w¢ Baowkn deélotnta
-otevh ouvvepyaoia Internal Audit — Data Science
— T
-KRI automation & risk scoring mAnpwc
QUTOMOTOTIOLNUEVA

* O eheyktng Tou peAAovtoc Ba eival evag “Al-
enabled auditor”, oxtL data scientist, aAAa
emayyeApotiog mou EepeL va aélomolel tnv Al pe
urtevBuvotnTa Kal Kpion.




Guidance! Global Certificates

Guidance, Eapers, tools, articles,
magazine, knowledge center,
executives, seminars, videos

1. Audit

2. Technology

3. Risk

4. Governance

5. Fraud

6. Leadership

7. Crisis management

PUBLIC USE

Certificates such as

COSO Internal controls integrated framework
COSO ERM

COSO Fraud risk management program
COSO governance principles

IT General Controls Certificate

Data Analytics and Literacy Certificate
Auditing the Cybersecurity Program Certificate
ESG

Financial services for |IA

10. Quality assessor certificate

O 0NV WNE

https://www.theiia.org/en/learning/certificates/



The IIA Certifications

e Certified Internal Auditor ® (CIA®)
* Internal Audit Practitioner™ (IAP™)

 Certification in Risk Management Assurance ®
(CRMA®)

[atl Certified?

* ATIOKTW YVWOELG ATTO TG BEATLOTEG TIPAKTLKEG OTNV
TIAYKOG LA ayopa

e ATIOOELKVUW TNV LKAVOTNTA KOl TLC YVWOELG OV
o Zexwpllw
e Agiyvw emayyeApaTIONO

e Balw TtIc Baoelc ylo cuvexn BeAtiwon kat avarmtuén
https://www.theiia.org/en/certifications/

PUBLIC USE

T CIA

Certified
Internal Auditor®

/

§CRMA

Certification in Risk
Management Assurance®

€|AP

Internal Audit
Practitioner™


https://www.theiia.org/en/certifications/
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The Internal Audit Practitioner™ (IAP™) certification

Internal Audit Practitioner: Affordable, accessible, achievable

O Internal Audit Practitioner™ (IAP™) ™ é¢xeL oxedlaotel yLa

iternal Audit

dOLTNTEC KAl ETIOYYEAUATIEG ELOOYWYLKOU ETILITESOU Kall aroTeAEL ractitioner

- Here
IAP is step one to CIA.

EVOV OLKOVOULKA OTtoS0TLKO TPOTIO YLa VO ETILKUPWOETE TLG
Se€LOTNTEC 0OC KAl VO ATTOKTHOETE aéLomLoTiaL.

EmibelkvUEL yVWON MAYKOOUIWE avayvwpLopEVWY Mpotiunwy
Kepbiote tov povipo titho cag — npooBeote 'AP' oto dvoud oag
Aev anatteital mtuyio — npooBAciLpo o€ OAoUG

E€alpeiote amnod tic e€etdoelc MEpouc 1 otav napakoAoubroste to
CIA

Exete N6 nepdoel to Mépocg 1 tou CIA; YoPaAete aitnon ywa to
IAP cag




The llA Greece training plan 2026

' 65 seminars

The IIA Greece training plan sival pto Suvapikn
Sladlkaoior KoL CUVEXWC ETILKALPOTIOLELTALL

lIA on demand learning
https://www.theiia.org/en/learning/online/ondemand/

PUBLIC USE
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European Confederation of Institutes of Internal Auditing

lIA Greece is member of the ECIIA

~" ECIIA

https://www.eciia.eu/

A lot of information in their site



TLapeoeL oTOUC POLTNTEC

ldentifying and mitigating risks

Solving problems

Ensuring proper processes and controls
Protecting organizational value

Acting as a strategic advisor

Gaining broad exposure

Asking critical questions

Collaborating with teams

Other

1%

61%
59%
53%
52%
49%
47%

PUBLIC USE



Skills Required for Effective Utilization of Data Analytics and RPA

o with : ¥ https://internalauditor.theiia.org/en/articles/2024/ap
" a digit(illg . : : it ;_:r, b} ‘ : ’ 'I /_'/"; . > ril/SteppIng-lntO-the-fUtU re/

transformed
workforce will *~ £#.,

requiea new ¢ »\ N % - The word is out t.hat organization; are u.sing _robotic
at one's internal @ R NG e process automation (RPA) and artificial intelligence
R . R Y (Al) to improve their processes. Results from these
s ' ’ ' deployments show great promise, but the impact of
these tools on the future workforce remains unclear.
The one question on every internal auditor’s mind:

“Will I be replaced?”

The answer seems to be both “no” and “yes.”

Internal Auditor April 2024 Page 34

ila.mydigitalpublication.com

‘- The Institute of
Internal Auditors
- Elevating Impact
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The one question on every internal auditor’s mind:
“Will | be replaced?”

“What will it be like to work alongside that digital workforce?”

Understanding what might occur begins with examining labor forecasts
from the U.S. Bureau of Labor Statistics that incorporate trends in RPA:

*Jobs focused mostly on repetitive tasks — bookkeeping, accounting, and
auditing clerks and data input — will decrease by 151,400 by 2032,
greater than 20%.

*Less repetitive and higher value jobs within the profession, best
represented by the categories of accountants and auditors and data
scientists, will increase by 67,400 and 59,400, respectively.

*The higher value roles provide significantly higher wages.

https://internalauditor.theiia.org/en/articles/2024/april/stepping-into-the-future/

‘- The Institute of
Internal Auditors
- Elevating Impact

Audit Managers

Digital uditors, Digital
Workforce Business Workforce

Workforce
Transformation




MuwoBol — Apepikn

Entry-level
Internal
Auditor-
$63,000
Internal
Auditor (1-3
yrs exp.)-

$84,750

Senior
Internal
Auditor-

$103,250

Director of
Internal Audit-
$199,000
Manager of
Internal Audit-
$131,750

PUBLIC USE



MoBol — EANaOa armo to Al

Level

Junior

Auditor (mid)

Senior

Manager

Senior Manager / Head

Director

Etrlolec amodoxecC (€ pLkTad)
15k — 25k

25k — 35k
32k — 45k
45k — 60k
55k — 70k
60k — 80k+

KA&do¢ maideL TepdoTio
pPOAo
*uynAot poBot:
Tpameleg
shipping
energy
*XOUNAOTEPOL:
SMEs / retail
4. Certifications boost
*CIA, ACCA, CPA - +10-30%

PUBLIC USE
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EAANVLIKN TipaypatikotnTa 4 moAU Baoikol vouoL

ElonypEvec EowTtepLKOC ANpooo¢ Awaxeiplon
eTOLPELEC: ‘EAeyxoC oTtoV Topgoc-N KivdUvwv oto
Nopoc LOLWTLKO TOMEQ- 4795/2021 Anupooto- N
ETapIKAG N 4849/2021 5013/2023
AlakuBEpvnonc-

N 4706/2020
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Elpoat poltntng, elpat pottntpla kat eipat Mehoc IEEE

NEol avBpwrToL, VEOC TPOTIOC
okePNC & MpoogyyLong, yLo va
e&eAloupe To emayyeApa tou
EowTtepkoL EAgyxou




Membership

e Attnon oto lIA Greece

* [lvetal peAoc oto IIA Greece KAl oto
Global lIA

* “The IIA Student Membership tier is imperative to
get the proverbial foot in the door — from intern
to employee — through invaluable connections
and essential opportunities.

* Belonging to The IIA expands your knowledge of
internal auditing, fuels your professional ambitions,
and champions limitless opportunity.”

PUBLIC USE

Student Members gain access to all The IIA’s
professional member resources, substantial discounts
on training, applications, and certifications exames,
and exclusive student benefits.



Tt épxerat?

The Institute of

O
\- Internal Auditors
o

Greece

A Greece: OepXTIKO LIEOTHEPL - 15/6/2026
AUTOUXTOTIOLNUEVOC EAEYXOC KoL eTTiBewpnon
OLOTNHETWY TEXVNTIC VONHooLVIC PRoel
KOVOVLOTLKIDV TIARLOTWV

Autopatonotnpévos

‘EAeyxog kai EmBedpnon
2yotnpdrwy Texv. Nonpooivng
Baoel Kavoviotikwv MAatolwy

PUBLIC USE

YEARS OF
MBA EXCELLENCE N

Greece

\‘- The Institute of
5 \ Internal Auditors

17:30-19:30

< v . Full MBA Scholarshi
The changing face of Internal Audit: bl a4
Market Signals, Emerging Trends and the Auditor of Tomorrow— o, Spacalization:
uditing & Financial Analysis

Perspectives from Public and Private Sector
Ipageia EY, Katovvn 14, Aadadika Beooalovikn

Applications for the

xopn:.:x::u_e “Next Generation
S of Leaders” Scholarship

open in October 2026 \

UNIVERSITY OF
THE AEGEAN

|

SCHOOL OF BUSINESS SCIENCES

DEPARTMENT OF BUSINESS
ADMINISTRATION

\

https://www.linkedin.com/in/iiagreece/recent-activity/all/
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Contact us to attend!

=R Annual Conf’er

12th Nov. 2(;56“"

Megaron The Athens ConcerttHalls, .
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Na Bupaote mavta otL To lvotitouto EocwtepLlkwy
EAeyktwyv EANadaC eival edw yLa va fondnoet!

5:;\3- The Institute of
% Internal Auditors

& Greece

wwWw.hiia.gr
TnA. 2108259504



http://www.hiia.gr/

PUBLIC USE

EpwtnoeLc;

www.hiia.gr
vmarmalidou@gmail.com
210 8259 504



http://www.hiia.gr/

Euyoplotiec

e Ytov K. Mmtaurmn EyyA€lo
* Mpoc 6Aouc ooc
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